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1. GfflERAL 

a* The Project Review Cosmdti®© is appelated by the Director of Central 
Intslligoaoe to review all Agency programs, projects, support activ- 
ities, and operating budgets subject to the exceptions listed k 
paragraph 4cf this regulation, and to make rec oromendat ions thereon 
to the 'Director. 

b. This regulation prescribes the organisation, responsibilities, and 
operations of the Project Review Committee. 

2. ORGANIZATION 

a. The Project Review Committee is organised as follows* 

(1) Voting Members s 

Special Assistant to th® DC I for Planning sad Coordination— 
Chair® an 

Deputy Director (Plane) 

Deputy Director (intelligence) 

Deputy Director (Support) 

Inspector General 

(2) Non voting Members* 

General Counsel 
Comptroller 

( 8 ) Recording Secretary 

b« Voting and nonvoting members may designate their immediate assistants 
to act for the® as Comities members, but not with a frequency which 
prejudices the purpose of the Committee. 
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c. Deputy Directors relinquish their seats on the Comittee sad git 
with the proponents 'when projects and progress which have originated 
in their respective areas are being considered. 

d. The Deputy Director of Central Intelligence attends Committee meet- 
ings at his discretion. 

3. RESPONSIBILITIES 

The Project Review Committee, established in accordance with the provisions 
of this regulation, will 

a. Review each fiscal year all Agency programs, projects, operational 
activities, and operating budgets , with the exceptions stipulated in 
paragraph 4 below, and will make recommendations to the Director 
regarding the original approval or subsequent approval of such 
projects, plans, operational activities, and operating budgets for 
the major components . 

b. Incorporate in the above-mentioned recommendations to the Director 
such special stipulations and conditions as are deemed appropriate, 

o. Consider from the point of view of the Agency as a whole all projects, 
plana, operational activities, and operating budgets submitted to 
them in terns of the following nrltoriaS 

(1) Whether what is proposed is consistent with and satisfies the 
requirements of Government policy j 

(2) Other policy questions as may be involved; 

(5) Need for what Is proposed, including evaluation of the relative 
worth of anticipated results; 

(4) Feasibility of what is proposed, including security considerations 5 
and 

( 6 ) Consonance of what is proposed with budget presentations and 
limitations and with support capabilities. 

d. Draft and recommend for publication procedures governing the sub- 
mission of the following; 

(1) Annual and 

(2) Projects ( s e 

4. EXCEPTIONS 

The Project Cssssitte® does not review and make recommendations regarding 
either original or subsequent approval of* 

a. Revisions of ope rating bud get s that can be approved within the 
approved allowances of a major component, 
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b. Pro. jests approved under authority given to individual official* 
by the Director and exercised within specific Monetary and other 
limitation*. 


c. Project* not exceeding #25,000 in sisy one fiwcal year which ®re 
approved by a Deputy Director and for which funds arc available 
within the budget under which fee operates. 

d. Projects which the Director specifically authorise* to be submitted 
to hit-! without Project Rovi ear Coisaittoe action. 


5. POTCTIOIS 
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Subject to the exception* listed in paragraph 4 above, the Project Review 
Committee review© and mek#}& reoossRsndations regarding t 


a. Original approval of all operating budgets for a major component* 

•**, !>*•« 4*^r 4?S -^ .«mkw* W.B***#* rtKWttWIiM-- amae*t***' . 1 , *M«W*^**v« 

b. Subsecmetft approval of revised operating budgets (that )e asset be 
financed from approved allewnnoes of a major cosspaaent. 


a#wu*w*ni •*' 


o» Original approval of# 


(1) All project® in wounta exceeding #26,000, and 

(2) AH projects in amount* of #26,000 or less when so requested 

by the Deputy Director sponsoring the project, i.e», when question* 
of significance which do not depend on dollar value* are Involved* 


d* Subsequent Approval of* 

(1) All project* which, when initially approved by a Deputy Director 
were for an amount not exceeding $25,000 but for which, during 
the same fiscal year, additional amounts &r© required which bring 
the aggregate to more than $26,000| 

(2) All projects, r agar die** of Aether the original amount involved 
was score or less than #26,000 when, in » fiscal year other than 
that for which the project was approved, additional funds sought 
amount to more than #26,000, unless suoh projects have been 
individually included in and approved as a part of an area or 
operational program* and 

(3) All project® regarding which the original recommendation of the 
Project Bo view Coasoittee donteinod stipulations or conditions 
requiring further Committee consideration* 

6. PROCEDURES 


a. Forme 1 meetings of th© Project Review Cocssitte© are required for 
consideration of all area programs or projects* 
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Immediate emwiMtitU® of urgent projects other than those pertaining 
to areas « progress my bo obtained by submitting thwa to sobers 
of the Ocrossitt©© by vote slip or by Stead of the Secretary* However 
say aemr of the Project levies C-waitte* nay request a formal * 
t*Mi pro fey wfc© sjlip or fey 


J> X W ^ v # *’**» •»«** * 

U) Schedule CatMfdttee settings end notify ambers of the Canal ttee 
•t special »©tiagsj 

Iffeot the distribution to th© Deputy Dir sc ter of Central, 
CBtoUifOMd «ad th# member* of the Csasssitte© of the ©f 

meeting© «nd copies of projects for sons idorat Ion with all 


C$) Provide mesribere a record of action taken on each project 
or prognw® 

d» Seeerd of Actions 

Wm® the Committee*® reeanMatetles Sms b©«a favorable, the record of 
motion Is included la the Sign-Off Memorandum aotsd upon by th© 
Mrsotori aheu the Cemlttee'e rceoaBoadfttloa cither is unfavorable 
or propose© reconsideration ®t a later date prior to submit tin® 
rocoBwadatloas to th© Director, the member* arc provided sdth a 
Hsoord of Motion memorandum® 


AM® IF* DfJiJLES 

Director of Central Intelligence 
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